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“We are here for each other, and show we care 
when help is needed. This is the ethos in the VKR 
Group, because this was how my father, Villum 
Kann Rasmussen, believed a model company should 
conduct itself”.

These were the words of Lars Kann-Rasmussen 
on the occasion of his 75th birthday in 2014. The 
shareholders have always followed the work of 
the Employee Foundation with great interest and 
staunchly supported those activities. This is reflected 
by the very large endowments made by VILLUM 
FONDEN over the years, and which have been 
crucial in enabling the Employee Foundation, now 
and in the past, to maintain and increase its level of 
activity.

It was a great honour and pleasure for me to assume 
the chairmanship of the Employee Foundation 
earlier this year. In the 25 years of the Employee 
Foundation’s existence, many thousands of employees 
have benefited from the return on capital generated 
by prudent investments. It is amazing to know that 
every single donation has made a difference for the 
employees and projects that have been awarded 
grants.

In this anniversary publication we have chosen a 
“where are they now?” theme, revisiting some of the 
people and projects that have received grants in the 
past in order to discover how they have fared.

You can also learn about the deliberations that 
preceded the creation of this foundation and how the 
Employee Foundation has evolved over the years.

The recommendation committees continue to be the 
important ambassadors and the focal point of the 
work of the Employee Foundation. They are the ones 
with a finger on the pulse, who register how their 

colleagues are doing, and know what is going on in 
their lives; they can also see if they might be in need 
of support.  

The board and secretariat strive to communicate in as 
simple and plain terms as possible so that messages are 
understood by everyone, in any country, and so that 
everyone feels that they receive professional and fair 
treatment. This is a challenge we never take lightly. 

The board of the Employee Foundation is continually 
challenged and has ongoing discussions about how 
different concerns may be addressed and how they 
are perceived in the culturally diverse communities 
in which the VKR Group operates.

The world around us is changing, and we are seeing 
that reflected by the questions and inputs we receive 
from time to time from our ever-responsive local 
recommendation committees. The dialogue with 
and the input from the recommendation committees 
remain valuable to ensure the development of the 
Employee Foundation. 

Happy reading!

Stig W. Jensen, chairman

FOREWORD

Stig W. Jensen, VELUX A/S, chairman of the board of the Employee 
Foundation since March 2016.



FINANCIAL SUPPORT FOR 
EMPLOYEES AND THEIR 
IMMEDIATE FAMILY MEMBERS

Over the years, the Employee Foundation has performed a very 
important function in helping out employees and their families in need. 
In a number of instances, this has meant a great deal to those concerned 
in coping with everyday life in spite of critical illness or other distressing 
situations. To illustrate the wide range of grant and donation purposes 
over the years, a few examples are provided in the following. 

From the left: Elemér Borsetzki works in Hungary. The traffic accident in 2004 is fortunately now behind him.
Jurek is happy and running after long treatment of his club feet.
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JUREK IN POLAND

In 2012, Lukasz Borzyszkowski from DOVISTA 
Polska received a donation for the family’s three-year-
old son Jurek, who was born with club feet. He had 
to undergo many treatment procedures in which his 
feet were plaster-casted to gradually realign them, 
and he also had to have an operation. The doctors’ 
initial prognosis for the parents was that Jurek would 
not be able to walk unaided, but the family found 
a specialist clinic in Poznań, where they gained the 
hope of a brighter future for their son. “Without 
support from the Employee Foundation, it would 
have been very difficult for us to have the therapy 
and surgery that have helped Jurek so much”, said a 
grateful Łukasz Borzyszkowski.  

CASPER AND VIOLET IN DENMARK  

AND THE NETHERLANDS

Four-year-old Casper with Down’s syndrome was 
awarded a grant in 2008 for the purpose of creating 
a playground for him in the grounds of the family’s 
home in Denmark. Casper now has a sandpit, a 
playhouse, swing and slide to enjoy to his heart’s 
content in a safe and secure setting. The financial 
assistance greatly helped out Casper’s mother and 
father, who is an employee of Rationel Vinduer. 

In 2014, Violet van Kommer-Oosterwijk of the 
Netherlands received financial support. She suffers 
from a serious lung disease and severe rheumatic 
disorder that limit her level of mobility. With 
financial support from the Employee Foundation, a 
lift was installed in the family’s home so that Violet 
can access the first-floor bedroom to rest when her 
husband Fred is at work at VELUX Nederland. 

ELEMÉR IN HUNGARY

Elemér Borsetzki and his family were in a car accident 
in 2004. Elemér and his wife sustained severe injuries 
and Elemér was in a medically induced coma for a 
week and hospitalised for a month with fractures to 
his arm, leg and hip. It took a whole year of treatment 
and physical rehabilitation before Elemér could come 

back to work. Thanks to the financial support from 
the Employee Foundation, Elemér and his wife made 
it through this difficult time without having to take 
out additional loans for commitments such as their 
children’s education. Today, Elemér and his wife are 
in good health and Elemér is still employed with 
VELUX Magyarország (LKR-H) in Hungary.

EARTHQUAKE VICTIMS IN JAPAN AND CHILE

Financial assistance to employees who fell victim to 
an earthquake is among the more unusual donations:

Yoshihiro Amakawa of VELUX-Japan had his 
apartment shattered by the earthquake in Kobe on 
17 January 1995. He managed to get out just in time, 
but his home was destroyed:
“I was desperate, but the Employee Foundation 
granted me generous financial assistance to give me 
a new start in life. This was the situation that really 
taught me to appreciate the value ‘mutual respect’. 
Since then, I have had a heartfelt pride in being part 
of the VELUX Group – and that feeling will never go 
away”, recounted an emotional Yoshihiro Amakawa.

The Pérez family suffered a similar event in Chile 
on 27 February 2010 when a violent earthquake 
measuring 8.8 on the Richter scale, almost wiped out 
their home 115 km north of the town of Concepción. 
Carlos Vergara Pérez, an employee of VELUX Chile, 
says: “We were lying in our beds when everything 
started clattering and falling down”. He explains 
that everyone in the family managed to get to safety, 
but afterwards they had to cope for 24 days without 
water in a home that had sustained major damage. 
However, thanks to the financial assistance from the 
Employee Foundation, after some time, the family 
was able to return to a fairly normal life. 

These examples serve to underline that the task of 
granting support where it can have most benefit never 
becomes routine, and that the board of the Employee 
Foundation is often faced with tough choices and 
difficult priorities in distributing its funds. 



Anna from Poland went 
abroad for studies; and 

she found happiness both 
privately and workwise.

EDUCATIONAL GRANTS 

Educational grants for the children of VKR Group employees take high 
priority for the Employee Foundation. Over the years, many grants have 
been made to support a range of programmes as diverse as teacher training, 
hairdressing, radiography, farming, medicine, car mechanics, engineering, 
the culinary arts, psychology and many more besides. 

A GRANT FOR LUDIVINE IN FRANCE

Nathalie Ferriere has worked for VKR France 
since 1983. She has served on the works council for 
10 years. She has been a lone provider for her two 
children, the oldest of whom, Ludivine, completed 
her secretarial training, but was regrettably unable to 
get a job using her skills. Alongside her training, she 
was a volunteer firefighter in the town of Feuquières-
en-Vimeu, France, and this was how the idea came to 
her of retraining as an ambulance driver. However, it 
was difficult for Nathalie and her daughter to meet 
the costs of the training, but with an educational 
grant from the Employee Foundation, she succeeded 
in pursuing her dream. Today, Ludivine is a fully 
trained ambulance driver and has a job she loves.  

Ludivine wrote as follows to the Employee 
Foundation: 
“I am so happy to have become an ambulance driver 

and would like to thank the Employee Foundation for 
supporting the employees’ families and especially for 
supporting their children in completing a training. 
Thanks to the Foundation, our dreams can come 
true”.

ANNA, A POLISH EXCHANGE STUDENT

In 2009, Anna Kaminska, whose mother is an 
employee of NB Polska in Gniezno, applied for a 
grant to cover a place as an exchange student at DTU, 
the Technical University of Denmark. Her studies in 
Denmark were life-changing. She explains:
“The grant allowed me to concentrate on my studies 
at DTU, to learn Danish and make the most of 
my stay in Denmark. On completing my exchange 
programme, I decided to continue my education in 
Denmark. I graduated from DTU in April 2012 as 
a polymer engineer and immediately got an amazing 
job with Coloplast, where I still work. I met Simon 
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From the left: The job as an ambulance driver is the perfect job for Ludivine. Jane’s dream of becoming a chef has come true.

during my studies. We were married in November 
2012, and in April 2015 had our daughter Maja. 
We’re a very happy family”.

JANE’S CHEF TRAINING

In 2010, Jane Skov Grabow Jensen, the daughter 
of an employee of Østbirk Bygningsindustri in 
Denmark, was awarded an educational grant from the 
Employee Foundation. As part of her chef training at 
the inn ‘Molskroen’ in Ebeltoft, Denmark, she took 
part in several competitions, including the Danish 
championships for trainee chefs under the age of 
23. With her co-chef, she won the gold medal and 
in doing so qualified for the Nordic championships, 
which the duo also won. 

Participation in the competition, the culinary 
equipment and the travelling expenses were a costly 
affair, so a grant was very gratefully received. After 
competing in the Nordic championships, Jane was 
happy and proud, saying: 
“It was a real thrill and very instructive to enter for 
both the Danish and Nordic championships. I spent 
a lot of time and money on the heats, so when we won 
gold at the Nordic championships, it was wonderful 
to be told that I had been awarded an educational 
grant from the Employee Foundation”.

GRANTS FOR DANIEL IN THE UNITED STATES AND 

KARIN IN DENMARK 

In 2012, 20-year-old Daniel O’Shea, who was 
studying at Stanford University in California, 
received a grant from the Employee Foundation. He 
told us that the grant enabled him to complete his 
Bachelor’s degree in mechanical engineering: “It was 
a wonderful surprise to be awarded an educational 
grant from my dad’s company, VELUX America”.

Karin Meinike Jørgensen, the daughter of Kirsten 
M. Bentzen, who worked for VKR Holding until she 
passed away in May 2002, studied biochemistry at the 
University of Copenhagen and subsequently gained 
a PhD degree in microbiology and biochemistry. 
As the daughter of a former employee, in 2007 she 
applied for and was awarded an educational grant 
from the Employee Foundation towards a mandatory 
and unpaid internship at the government research 
institute SSI. She wrote to the Foundation Secretariat 
to convey her gratitude for the educational grant: 
“I have appreciated this gesture immensely. Thank 
you!”



LOCAL COMMUNITY SUPPORT

An amendment to the Foundation charter in 1998 made it possible 
for the Employee Foundation to support non-profit community 
projects in the vicinity of VKR Group companies.

In 1999, Kristian Haugaard explained the local 
community support programme and the application 
procedure as follows: 

“In a new move, we are now mandated to support 
non-profit projects in the geographical vicinity of 
VKR Group companies. These might be social, 
educational or cultural projects. The applications are 
screened initially by the individual companies’ local 
recommendation committee. This is also the body 
for employees or others to contact if they want to 
put a project forward for funding. However, the final 
decision on granting support rests with the board of 
the Employee Foundation”. 

This means that it is not where the employee resides 
that decides whether a project is eligible for funding, 
but rather the project’s location in the vicinity of the 
company’s address.

We do however attach great importance to employees 

being involved in the funded projects. The personal 
pride for an employee of being involved rubs off on 
others. But it also raises the company’s profile within 
the local community.

It is very important for the project to be non-profit and 
for the public good, meaning that it has to be aimed 
at a wide cross-section of people in the community 
and benefit many people.

Similarly, the Employee Foundation has decided 
that its funds are to be distributed to as many non-
profit projects as possible. This means that while the 
individual donations are not so substantial, more 
projects benefit. A project is permitted to receive 
funding several times over, but with a minimum of 5 
years between the grants.

Over the years, a large number of projects and 
initiatives have been supported and they represent 
great diversity.

From the left: Specially made bikes without gears and brakes are the main ingredients in cycling speedway. Residents in 
Ringkøbing enjoy themselves at the cinema. The voluntary rescue service in Tczew practises first aid.
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LOCALLY THE BEST PLAYGROUND 

One of the projects realised with funding from 
the Employee Foundation had wide community 
backing. One weekend in September 1999, 200 
volunteer children and adults turned up to transform 
a neglected site in Thyregod in Jutland, Denmark, 
into a large, multi-activity playground. After the 
transformation, the project soon became known in 
the local community as “Denmark’s best playground”.

In the years that followed, a large number of diverse 
projects were funded in the local communities, while 
funding for projects outside Denmark’s borders 
also increased. The total number of grants made 
to community projects doubled in the years from 
2000 to 2004. Of donations made in recent years, 
the following serve to highlight the considerable 
diversification in the portfolio of projects granted 
funding:

WHEELCHAIRS AND RESCUE SERVICE 

In 2006, examples of granted projects included 
acquisition of wheelchairs for a basketball club for 
people with disabilities in Austria, and uniforms for 
a volunteer fire brigade in the vicinity of the VELUX 
factory LKR-H in Hungary, which was subsequently 
followed by similar grants for fire brigades in more 
countries. 

In 2009, the Employee Foundation assisted an 
organisation for people with disabilities in the Czech 
Republic, and in 2011 a volunteer search and rescue 
service in Tczew in Poland, which enabled it to buy 
motorboats:
“We are now able to patrol a far larger area of the 
River Wisla that flows through Tczew”, explains 
the association that since 2011 has been responsible 
for the volunteer waterborne rescue service with its 
lifeboats and educated local schoolchildren in first 
aid and safety at sea.

BICYCLES AND VINTAGE MOTORBIKES IN POLAND

In 2013, a grant was made to a Polish cycling speedway 
club, and in 2014 for a vintage motorcycle club in 

Gniezno, close to NB Polska. In 2014, the Polish 
motorcycle club opened a museum of engineering 
which exhibits the members’ own motorbikes and 
vintage agricultural machinery. The museum has 
become a local crowd-puller, attracting more than 
400 visitors on its opening day.

RESIDENTIAL CENTRE IN BELGIUM

In 2014, a grant was also made to the Côte-à-Côte 
association in Belgium for a residential centre for 
people with disabilities. A circle of parents founded the 
association, which has had a disability-friendly home 
built in Wavre, in an ordinary neighbourhood close 
to the university, to leisure and shopping amenities 
and in the vicinity of VELUX Belgium. The centre 
accommodates eight residents with different physical 
disabilities and their care attendants. The Employee 
Foundation’s grant enabled the centre to purchase 
domestic appliances.  

A SPECIAL CINEMA IN DENMARK

A project that has received funding on several 
occasions since 2000 is the Ringkøbing Cinema, 
which is run by volunteers. The cinema dates back 
to 1909, making it one of the oldest cinemas still in 
operation not only in Denmark, but worldwide. 

Over the years, the Employee Foundation has made 
donations to Ringkøbing Cinema for a cinema 
screen, towards a projector and most recently towards 
an electronic box-office system. Apart from helping 
to preserve an important cultural heritage asset, the 
donations have made it possible to modernise the 
cinema with 3D and THX audio, thereby improving 
the cultural activities in a Danish provincial town.

The grants and donations programme in aid of 
non-profit projects in the community in which the 
companies operate has been immensely successful. 
From just a few grants in 1999, in 2015 a total of 
123 grants and donations were made under this 
programme worth a total of approx. DKK 1.7 million 
(approx. EUR 228,000).



“  THE EMPLOYEE FOUNDATION  
CAN HELP WHEN LIFE IS TOUGH  
– AND ALSO WHEN LIFE IS GOOD ”.  
 
Stig W. Jensen, chairman of the board of the Employee Foundation





Villum Kann Rasmussen in the original main office of the VKR Group, at No. 4 Maskinvej in Søborg, Denmark. From the left: Lars Kann-Rasmussen, 
Kristian Haugaard, Villum Kann Rasmussen, Bendt Dantzer-Sørensen, Bjarne G. Thomsen and Flemming Pedersen.

25 YEARS OF THE EMPLOYEE 
FOUNDATION OF THE VKR GROUP

The idea of setting up an independent foundation for the employees was conceived in 
1991 by Lars Kann-Rasmussen and former group director of VKR Holding Kristian 
Haugaard to tie in with the celebrations of the VKR Group’s 50th jubilee, which was 
also the 20th anniversary of the founding of VILLUM FONDEN.     

Villum Kann Rasmussen – or KR as he was known 
– always readily admitted that he saw the employees 
as the company’s main asset: “The credit for building 
up the company is not mine, but that of talented and 
resourceful people”, was his typical reply whenever 
anyone asked about his success as a businessman. 

For KR, the key to success came down to respect for 
his fellow man, which is why he believed that “the 
Ten Commandments are just as valid as so many 
management rules”.
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VALUES AND THE EMPLOYEE FOUNDATION

In 1965, KR stated his commitment to acting decently towards all 
of the company’s stakeholders in his Model Company Objective. 

The Model Company Objective, in all its simplicity, 
conveys the ambition of demonstrating social 
responsibility by having model companies interacting 
in an exemplary manner and which make products 
that are useful to society. At the same time, it is 
important for the companies to generate a profit and 
that everyone connected to the Group’s companies 
are treated decently. 

Over the course of the 1950s, KR − presumably as 
one of the first industry leaders in Denmark to do 
so − introduced annual employee appraisals to foster 
sound relations and reconcile mutual expectations 
regarding the terms of pay and employment. He later 
referred to the appraisals as “company anniversaries”, 
because he was so pleased when an employee clocked 
up yet another year with the company. 

KR wanted the values that were his personal ethos to 
be embodied in the company culture – and to survive 
him.

As part of the plan for corporate succession, in 1971, 
KR founded VILLUM FONDEN, making the 
foundation the company’s principal shareholder. 
The VILLUM FONDEN trust deed stated that the 
purpose of the foundation was: “To grant financial 
assistance in special circumstances to long-standing 
employees of any company established by the 
founder…”.

This provision for granting financial assistance to 
employees was made at a time when the VKR Group 
was relatively modest in size. Although there were 
companies in 13 countries, the total workforce was 
made up of just some 1,000 employees. Over the 
next 20 years, the VKR Group grew substantially as 
a result of the expansion within the VELUX business 
area especially. By 1991, there were companies in 25 
countries and around 3,000 employees. The VKR 
Group was now generating solid earnings, with 
profits doubling more than three times over from 
1971 to 1991. 

The intensified activities outside Denmark’s borders 
stepped up the need to channel foundation donations 
towards the employees. The time had come to 
establish an independent foundation that could make 
this happen. Lars Kann-Rasmussen and Kristian 
Haugaard were also convinced that creating an 
employee foundation would be a well-received tie-in 
with the 1991 jubilee events. 

THE MODEL COMPANY OBJECTIVE:

The purpose of the VKR Group is to 
establish a number of model companies, 
which cooperate in an exemplary manner.
By Model Company, we mean a company 
working with products useful to society and 
treating its customers, suppliers, employees 
of all categories and shareholders better than 
most other companies.
A Model Company makes a profit which 
can also finance growth and maintain 
financial independence.



THE CHARTER OF FOUNDATION  

A charter is an establishing document for a foundation, which among 
other things describes how the means are meant to be spent.

benefit of present and former employees of the VKR 
Group in Denmark and internationally, especially in 
connection with injuries or illnesses”. 

Kristian Haugaard, the Employee Foundation’s first 
chairman, elaborated on this purpose in an interview 
in 1992: “In addition, the Employee Foundation 
will consider applications for grants in aid of the 
continuation of the ongoing education or training 
of the children of employees if they have already 
completed a large component of that education or 
training. The charter also mandate grants for other 
employee purposes insofar as the funds available 
permit funding of those other purposes”.

KR, who had retired from the business in the mid-
1980s, approved of this initiative. He took an active 
interest in the project, offering advice and suggestions 
for the constraints and mandates that should shape 
the activities of the new foundation. In this way, he 
made his mark on the foundation’s charter. 

On 21 December 1991, VILLUM FONDEN 
established the new Employee Foundation of the 
VKR Group, the offices of which were co-located 
with the VKR Group’s parent company at No. 10 
Tobaksvejen in Søborg, Denmark. 

The charter set out the main purpose of the 
Employee Foundation: “…to make donations for the 

Lars Kann-Rasmussen and Villum Kann Rasmussen, 1979.
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Number of employees of the VKR Group, 1992-2016/
Foundation capital 1992-2016, DKK millions
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EQUITY AND RETURNS  

The Employee Foundation was set up 
with a capital base of DKK 10 million. 

Initially, all of the funds were placed in a bank account 
with returns of around 10% p.a. Later, they were 
invested in bonds in order to generate good returns 
at minimal risk. The board was agreed that the first 
grants and donations were to be made as soon as the 
Employee Foundation’s capital had yielded sufficiently 
large returns to accumulate a certain amount of free 
capital. This had already been achieved by 1992. As 
the capital base, and hence also the net returns, were 
relatively modest initially, it was important for the 
funds to be allocated with the utmost care and based 
on the policy of making donations where they would 
have maximum effect. Ever since, this policy has been 
pivotal for the Employee Foundation’s activities.

From 1992 to 1994, the VKR Group expanded by 
around 1,000 employees, and a capital injection 
was needed to enable the Employee Foundation’s 
donations capacity to meet demand. 

At the board meeting on 25 August 1994, Kristian 
Haugaard presented the good news that on 1 
June of that year, the Employee Foundation had 
received an endowment from VILLUM FONDEN 
of an additional DKK 10 million. The Employee 
Foundation’s capital base now amounted to DKK 
20 million, which was invested in Danish mortgage 
bonds, which at that time generated high annual 
returns. 

In 1995, the Employee Foundation granted a total 
of 42 applications worth approx. DKK 1.25 million 
(approx. EUR 168,000), which was a substantial 
increase on previous years in terms of both the number 
of applications and the total value of donations. Of 
these applications, 31 were from Denmark, while  
11 came from companies outside Denmark. 

During the Employee Foundation’s first 25 years, the 
VKR Group has become a large international group 
with more than 13,500 employees in more than 
40 countries. Economic trends in recent years have 
resulted in relatively modest returns on the invested 
capital due to steeply falling interest rates. In the light 
of this situation, the additional two large endowments 
in 2009 and 2014 totalling DKK 175 million made 
to the Employee Foundation by VILLUM FONDEN 
made all the difference in enabling the Employee 
Foundation’s donations capacity to keep up with the 
level of incoming applications.
 
The endowments from VILLUM FONDEN have 
made it possible to increase the donations and 
safeguard them for the future.



TWO NEW PURPOSES

The Employee Foundation had one purpose in the 
beginning. Since then, two more purposes were added.

After KR passed away in August 1993, the boards of 
the Employee Foundation and VILLUM FONDEN 
decided to set up an employee achievement award, 
which would bear the name of the founder, in order 
to signal the immense positive influence he had had 
on the company’s development and realisation of the 
company values. VILLUM FONDEN donated DKK 
10 million for this award programme, and the necessary 
amendment to the charter was effective from 18 January 
1996 so that the first Villum Kann Rasmussen Award 
could be conferred on 23 January 1996.
  
In 1998, the board of the Employee Foundation 
passed a resolution to amend the Foundation charter 
to mandate support for non-profit purposes in the 
geographical vicinity of the VKR Group’s companies. 
This would raise the profile of the companies and 
support their local community commitment. The 
latter was geared mainly to the manufacturing 

companies, which were typically sited in remote, 
sparsely populated locations.

The board of the parent company of the VKR 
Group welcomed the idea, and was keen to support 
the initiative and boost the Employee Foundation’s 
capacity to realise it. At the board meeting in 
November 1998, a motion was adopted to endow the 
Employee Foundation with DKK 20 million, which 
was to be earmarked for a “third division, dedicated 
to grants for non-profit purposes, in the VELUX 
belt”, as it was called.

VKR Holding’s support for the Employee 
Foundation continued in the years 2011-2015 when 
the Foundation received an annual operating grant 
of DKK 1 million (approx. EUR 135,000) for non-
profit projects in the geographical vicinity of the 
VKR Group companies.
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ENDOWMENTS AND 
ANNIVERSARIES

The VKR Group has a tradition 
of marking major anniversaries.

In 2009, the whole of the VKR Group marked the 
centenary of KR’s birth. As a tie-in with the centenary, 
VILLUM FONDEN’s board decided to make a gift 
of DKK 100 million to the Employee Foundation, 
which represented a substantial boost to its assets.

Only five years later, the Employee Foundation 
received yet another endowment of DKK 75 million. 
The occasion for this donation was to mark Lars 
Kann-Rasmussen’s 75th birthday, which meant 
under the trust deed that he would be stepping down 
as chairman of the VILLUM FONDEN board.

The endowments in 2009 and 2014 were made on the 
express wish of Lars Kann-Rasmussen, who, on behalf 
of the principal shareholder and owners, wanted both 
to commend employee achievements over the years 
and recognise the substantial and valued efforts of the 
Employee Foundation.

75TH ANNIVERSARY

The tradition of marking major anniversaries with an 
endowment was followed up in 2016 on the occasion 
of the VKR Group’s 75th anniversary on 1 April. To 
mark this occasion, VILLUM FONDEN chose to 
pay a special tribute to all the employees by donating 
an additional DKK 75 million to the Employee 
Foundation.  

In the anniversary year, Jens Kann-Rasmussen, the 
chairman of VILLUM FONDEN, underlined that 
for the principal shareholder’s part, this was a gesture 
in appreciation of the fact that the whole basis for 
VILLUM FONDEN’s activities was the outstanding 
daily contribution made by employees of the VKR 
Group. 

Former chairman of the Employee Foundation 
board, István Kónya, conveyed pride and gratitude 
over the DKK 250 million bestowed on the Employee 
Foundation by the principal shareholder in the space 
of just the seven preceding years. This had boosted 
the Employee Foundation enormously, making it 
possible to increase the level of financial assistance for 
the employees and their immediate family members 
within the categories “...unexpected and unfortunate 
situations, children’s education and non-profit 
community projects in the vicinity of VKR Group 
companies”. 

The endowments from VILLUM FONDEN and VKR 
Holding have brought the Employee Foundation’s 
capital base up to DKK 350 million in 2016. 

Anniversary logo composed for the occasion 
of the VKR Group anniversary, 2016.



BOARD AND SECRETARIAT 

At the founding meeting of the Employee Foundation, it was resolved that 
the composition of the board should be as widely representative as possible.

Half of the members were to be appointed by the 
board of VILLUM FONDEN, and the other half by 
the board of the parent company. The charter also 
states that at least half of the members of the board 
must be permanently resident in Denmark.

As the director of the parent company, it was natural 
for Kristian Haugaard to be elected as chairman. 
The other appointed members were the managing 
director of the vertical windows business area, Svend 
Caspersen, the managing director of VELUX France, 
Jacques Pagot and Ejner Pedersen, a skilled worker 
from Gelsted Bygningsindustri in Denmark.

At the founding meeting, the Employee Foundation 
board emphasised that overheads in administration 
of the funds were to be kept to an absolute minimum 
“in order to generate the largest surplus possible to 
be expended in the form of grants and donations”, as 
Kristian Haugaard put it. 

However, as a practical measure, a dedicated foundation 
secretariat was set up to deal with administration of 
applications, processing and financial controlling of 
grants, and to attend to the scheduling and holding 
of meetings, minutes etc. For this task, the former 
divisional director of what is now VKR Holding, Villy 
J. Rasmussen, was elected, who was to be assisted by an 
external firm of accountants. 

Under the charter, board members would serve a 
term of two years. Any member and the chairman 
could serve a maximum of eight years. In 1997, 
the charter introduced an upper age limit of 65 for 
a first appointment to the board, a rule which still 
applies. In the same year, the charter was amended 
with a proviso that VILLUM FONDEN appoints its 
members in even years and the parent company its 
members in uneven years. 

From the left: Chairmen of the board of the Employee Foundation, Kristian Haugaard (1992-2000), Benoît De Stoop (2000-2005), 
Bjarne G. Thomsen (2005-2008), István Kónya (2008-2016), Stig W. Jensen (2016-).
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The first changes to the board took place in 1996 when 
Svend Caspersen and Jacques Pagot were succeeded 
by Villy J. Rasmussen and managing director of 
VELUX Belgium Benoît De Stoop, respectively.  
In the years that followed, the composition of 
the board changed with a succession of incoming 
members in compliance with the rules of the charter. 

After Villy J. Rasmussen joined the board, Leif Jensen, 
then director of VILLUM FONDEN, took over 
management of the secretariat. Gitte Hemmingsen 
was already a member of the Employee Foundation’s 
secretariat and was gradually assigned the supervisory 
role she performs to this day. 

Chairman Kristian Haugaard was replaced by Benoît 
De Stoop, who was then succeeded by group director 
Bjarne G. Thomsen. In 2008, the managing director 
of VELUX Magyarország (LKR-H) in Hungary, 
István Kónya, was elected as the new chairman of 
the Employee Foundation. At the same time it was 
also resolved that in addition to the eight-year term, a 
member could in special cases serve on the board as a 
full and valid member or adviser. Bjarne G. Thomsen 
was subsequently appointed to the board on these 
terms.

In 2016, István Kónya retired from the Employee 
Foundation board, and senior director Stig W. Jensen 
of VELUX A/S was his elected successor.

The sculpture ”Tankevækker” (meaning 
“Thought Provoker”) at the entrance 

of VKR Holding A/S premises in 
Hørsholm, Denmark. The sculpture 

was donated by employees to Villum 
Kann Rasmussen on the occasion of the 

company’s 50th anniversary in 1991. 



LOCAL RECOMMENDATION COMMITTEES 

In order to maintain good relations and reconcile mutual expectations across the VKR 
Group’s companies, local recommendation committees are the important focal point.

Potential applicants were to have the option of 
contacting these committees directly, which would 
be responsible for screening incoming applications.

Bjarne G. Thomsen later explained:

“The Employee Foundation aims for all companies 
to have a recommendation committee to mediate 
contact between the Employee Foundation and 
employees in need of financial assistance”. 

Companies and sites with relatively few employees 
are obviously not required to have a broadly 
representative recommendation committee; here the 
Employee Foundation will typically be represented 
by one individual. 

The system of local recommendation committees 
has proved very effective and has helped to ensure 
the careful and efficient processing of applications. 
Today, there are 100+ recommendation committees. 
This means that over the years, a good deal of expertise 
has been built up at the local level on processing 
and administrating applications, which are screened 
locally before being forwarded to the board, which 
then makes the final decision on whether to grant the 
application.

This organisational structure serving a foundation is 
unique and we know of no other employee foundation 
with a similar organisation. 
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REQUIREMENTS FOR SENIORITY 
AND NEW COMPANIES

Because the Employee Foundation’s funds were relatively limited, 
it was evident from the beginning that ensuring fair and equal treatment 
of applications would mean making tough priorities.

To ease matters, by 1992 the board had adopted a 
requirement regarding seniority. This meant that 
employees were required to have been employed 
by the VKR Group for at least 10 years in order to 
be eligible for ordinary grants, but that in certain 
circumstances this requirement could be dispensed 
with. 

The sustained growth in sales from the early 1990s 
resulted in a substantial increase in the workforce, 
and a number of new companies were established in 
Central and Eastern Europe. 

The seniority requirement now meant that for a long 
period of time the donations would be allocated 
unevenly between the old companies in the West and 
the newly started ones in Eastern Europe, which was 
obviously not desirable. 

Accordingly, in the mid-1990s, the seniority 
requirement was reduced to 5 years, which also applies 
today. In situations of critical or life-threatening 
illness, there is, however, a discretionary case-by-case 
option to dispense with this requirement.  

Production in BKR ČR, s.r.o. in the Czech Republic, 2014.



COMMUNICATION

The Employee Foundation’s first information brochure for the 
employees was sent out in 1992 with a covering letter to explain 
the application procedure.

It was followed over the next few years with ongoing 
information updates. In addition, until the year 2000, 
the foundation secretariat used the Danish employee 
magazine “Lyspunktet” to provide information about 
foundation activities. 

In the years 2001-2011, VKR Holding published 
its employee magazine called “Vision”, which the 
Employee Foundation used as a communication 
platform, and likewise, news updates have been 
provided regularly since 2001 in “view”, the VELUX 
employee magazine. 

From 1998, information brochures from the Employee 
Foundation were produced in several languages, and 
since 2001, annual reports have also been published. 

In 2003, the foundation secretariat started sending 
information out electronically, and in 2007 this was 
followed up with a website with information about 
the activities with a link to application forms, annual 
reports and the information brochure. In 2009 and 
most recently 2016 the website was given a new 
layout with more intuitive menus and more detailed 
descriptions of donations and accompanying photos.    

In addition, communication is carried out by means 
of newsletters, and in a number of the companies, 
information is provided via local information screens.

A more targeted means of communication towards 
the other business areas within the VKR Group has 
also been implemented in recent years. At DOVISTA 
A/S, which includes companies such as VELFAC, 
Rationel and Svenska Fönster, updates from the 
Employee Foundation are published on the intranet 
in the different companies, and several companies 
have a local employee magazine or newsletter. 

DOVISTA Polska in Wędkowy, which has many 
employees, issues a newsletter of articles and news 
from the Employee Foundation. This initiative has 
been very well received, and according to the local 
recommendation committee has given the Polish 
employees far greater insight into the Foundation’s 
activities and eligibility for its grants. 

Board visit to Arcon-Sunmark A/S in Denmark, 2016.
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Production in DOVISTA  
Polska Sp. z o.o. in Poland, 2014.



Board visit to Svenska Fönster AB in Sweden, 2015.

OUTREACH ACTIVITIES

In order to further balance expectations, in recent years the board of the 
Employee Foundation has held one of the year’s board meetings at one of 
the VKR Group’s companies. 

Chairman of the board István Kónya explained in 
2014 that this is an opportunity to “…talk to the 
members of the local recommendation committee and 
gain insights into the Employee Foundation’s general 
standing, including how its current policies are 
perceived at the local level. Based on this, we discuss 
whether any policy changes are merited, naturally 
under observance of the Employee Foundation 
charter. This has led to minor changes to policy”.
  
Else Nassar from BT Components A/S in Thyregod, 
Denmark, a board member from 2007 to 2015, 
explains the policy and what she gained as a board 
member from the visits:

“Once a year, the board paid a visit to selected 
companies within the VKR Group, where it had the 
opportunity to meet the recommendation committees 
and visit some of the local associations and institutions 
that have received donations. It was thrilling and 
inspiring to see how a cancer advisory centre in 
Scotland operates; to see young people playing the 
bagpipes; a volunteer fire brigade in Hungary; to visit 
a small library in Italy; a women’s folk high-school 
and a school museum in West Jutland; a local school 
in Poland; an outdoor recreation centre in the Czech 
Republic and more besides. Equally to find that all 
the recommendation committee members have the 
same ‘spirit’ – this inspires a sense of unity”.   
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NEW CORPORATE STRUCTURE AND 
ADJUSTMENTS OF THE CHARTER

In 2001, the VKR Group underwent corporate restructuring. 

This entailed that VKR Holding gained a role as an 
active owner and investor, enabling it to acquire and 
invest in a number of new enterprises. The Employee 
Foundation stipulated in its policy in that regard that 
“...a business must be wholly owned and incorporated 
in the ‘family’ before the employees are comprised by 
the Employee Foundation”.

The parent company’s new name also entailed a 
change in the official name to “Employee Foundation 
of the VKR Group”.



In 2007, Karin Meinike 
Jørgensen received a 
scholarship.
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Number of donations 1992-2015.
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Support for employees Local support

Over the years, the proportion of foreign grants has 
gradually increased, reflecting the VKR Group’s 
expansion beyond Denmark’s borders.

INCREASED DONATIONS  

From a handful of donations in 1992, the number had climbed to around 100 by 2000. 
In 2015, 402 grants and donations were made and totalled DKK 7.3 million (approx. 
EUR 980,000). Within just the last five years, the Employee Foundation has donated 
in excess of DKK 30 million (approx. EUR 4.1 million). 

Geographical distribution of the VKR Group.



THE VILLUM KANN RASMUSSEN AWARD

KR passed away in August 1993 at the age of 84. To mark the company 
founder’s immense positive influence on the success of the VKR Group and 
realisation of the company values, the boards of the Employee Foundation 
and VILLUM FONDEN resolved in autumn 1995 to create an employee 
achievement award bearing the name of the founder.

The award would be conferred as a “prize for meritorious 
achievement on employees, who, on the basis of their 
individual capacities, have made a special contribution 
to realising the Model Company Objective of the VKR 
Group”, as Kristian Haugaard expressed it. 

The VILLUM FONDEN board meeting on 21 
December 1995 decided to donate DKK 10 million, 
which was earmarked for conferral of the Villum Kann 
Rasmussen Award (KR Award).

It was decided that the award would be made annually 
on the birthday of KR on 23 January or as close to that 
date as possible. 

THE FIRST AWARDEES

The first award ceremony was held at No. 10 
Tobaksvejen in Søborg, Denmark, on Monday 22 
January 1996, at which Kristian Haugaard in his 
speech emphasised that “…the employees are our 
greatest asset”. 
He then conferred the KR Award on five employees 
who, as the award decision expressed it: “…each 
individually stand out amongst those who have helped 
to create the basis for the Group”. 

The awardees were the two former directors, Svend 
Kamman and Knud Klercke Andersen, who both 
received the award posthumously. The other awardees 
were the former financial director of the parent 
company, Karen Magdalene Jørgensen, former director 
of the parent company, Hans Niels Brandt and head 
of development Bendt Dantzer-Sørensen. A common 
characteristic of these awardees was that they had all 
had personal and close working relations with KR over 
several years. 

In the years that followed, all awards were made locally 
via the recommendation committees or personnel 
office in the companies the awardee was employed 
with, and this was also where the occasion was marked 
and where announcements were made.  

In 1997, 14 employees received the KR Award – eight 
from Denmark and six from other countries. Aside 
from the honour itself, the awardees received a diploma 
in their own language, a watch and a piece of gold 
jewellery. Afterwards, a celebratory dinner was held 
for each awardee. This model has essentially been used 
ever since. 

Close-up picture of the production of the golden facing pin/necklace, which 
are among the gifts for recipients of the Villum Kann Rasmussen Award. 
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PRIDE AND RECOGNITION

Receiving the KR award is a great honour and 
recognition, as is reflected by the amount of positive 
feedback received by the Employee Foundation over 
the years from the awardees, not least in the speeches 
given at various celebratory dinners.

Jean Pierre Brisseau of VELUX France said as follows 
in his speech in 1997:
“I have worked here for more than 21 amazing years. 
I have the great fortune to belong to a group that 
has undergone huge growth, and always lived up to 
its objectives and inspired us to do things a little bit 
better every day. I am proud to be able to say: ‘I work 

for VELUX’.... I will try to live up to the expectations 
conveyed by this award, and I hope that other VELUX 
colleagues of mine will come to experience the honour 
bestowed upon me today”. 

On receiving his award in 1998, Ejlif Olesen of 
VELFAC A/S in Denmark said:
“I was very surprised – and delighted when I was 
informed that I was the one who would be receiving 
this distinction this year. But why me? Because I have 
done no more than could reasonably be expected, and 
have had the pleasure of working with interesting and 
challenging tasks”.

All employees basically have the potential to be 
nominated for the KR Award. The most important 
thing is the individual employee’s capacity for making 
a special contribution in doing their job. A skilled 
worker and a manager obviously do not have the 
same preconditions simply by the very nature of their 
occupations. But both of them have the potential for 
bringing their personality and/or professionalism 
into play in influencing their particular remit or their 
co-workers in a positive direction, and in that way 
of boosting workplace welfare and, ultimately, the 
company’s development.  

Although there is no specific requirement regarding 
seniority, there is an unwritten rule that to be considered 
for the KR Award, the nominee should have worked 
for the VKR Group for a number of years. Isolated 
achievements are not what determine eligibility for the 
Award. It is the long-standing, persistent effort over 
many years that shows the special ‘stuff ’ an awardee 
is made of.   

FACTS

Receiving the Villum Kann Rasmussen 
Award is above all an honour, but 
the honour is accompanied by a gift 
consisting of a watch and a specially 
designed piece of gold jewellery with 
logo: a facing pin for the men and a 
pendant necklace for the women. 

A small Danish family-owned firm 
of goldsmiths, initially the goldsmith 
Anders Mørck, and now his son, Ole 
Mørck, have supplied the facing pins and 
pendants for the Villum Kann Rasmussen 
Award since its inception in 1996.

Production of jewelry for recipients of the Villum Kann Rasmussen Award. 



KEEPING UP-TO-DATE AND 
EMBRACING CHANGE

The Employee Foundation has undergone considerable development  
since its inception. The first step towards a foundation for the employees 
was effectively taken with the creation of VILLUM FONDEN in 1971.

With this move, KR had succeeded in creating 
a sustainable symbiosis between profitable and 
exemplary business conduct, usefulness to society 
and a compassionate attitude, which extended to the 
employees. 

Lars Kann-Rasmussen and Kristian Haugaard 
followed this up, and in 1991 took the initiative for 
creating an independent Employee Foundation of the 
VKR Group, which over the years has been able to 
step up its efforts thanks to the large endowments 
from VILLUM FONDEN.

For a quarter of a century, the Employee Foundation 
has been making a difference to those employees 
and their immediate family members who have been 
confronted with sudden illness and unfortunate, 
unforeseeable events with serious consequences. The 
Employee Foundation has also awarded educational 
grants to the children of employees. The financial 
assistance has undoubtedly made a difference to each 
individual who has coped with a difficult situation, 
not only for the financial consideration alone, but for 
what it represents in the way of a kindly thought and 
appreciation from a place of employment. 

The many grants and donations made over the 
years amount to around DKK 90 million (EUR 
12.1 million). For the Employee Foundation, it is a 
question of staying focused on well-defined priorities 
and of keeping up with the times. 

Certain areas will naturally have to be given higher 

priority in the coming years, while others must 
be given slightly less. The board of the Employee 
Foundation has already given this issue of concern 
much attention, and in 2015 the decision was made 
to amend its awards policy. This means, for example, 
that certain types of disease make the employee 
eligible for only limited assistance. 

Former board chairman István Kónya explained this:       
“Sadly, certain medical conditions are now so 
prevalent as to be more in the nature of common non-
communicable diseases, and we have registered an 
increasing number of applications related to allergies, 
back and shoulder conditions etc. The Employee 
Foundation is generally cautious about granting 
support for situations that might be categorised as 
‘prevalent’, but in special circumstances may be able 
to make small grants”. 

Medical conditions in this proviso include diabetes, 
which is regrettably a high incidence condition, 
but in which the chances of a good life exist once 
the condition has been diagnosed and brought 
under treatment. The Employee Foundation has 
consequently decided that grants for diabetes will as 
a rule be made only to diabetics under the age of 30 
and for a specific purpose such as to cover the cost of 
an insulin pump or a family course.

On the other hand, other types of life-threatening 
diseases will undoubtedly require particular focus, 
and the commitment to educational grants retain 
their very high priority. 

In 2010, scouts in the Danish town of Gadbjerg had a financial helping hand for the purchase of climbing equipment.
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25TH ANNIVERSARY CELEBRATIONS
To get the Employee Foundation’s anniversary year off to a good start, 
in January 2016, the Foundation launched its new website with a new 
and updated style, new colours and layout. 

The launch date of 22 January was timed to 
coincide with the local conferral of the Villum Kann 
Rasmussen Award 2016. The new colours and layout 
are also mirrored in the KR Award poster, annual 
report and newsletter, and the Employee Foundation’s 
new letterhead.

The Employee Foundation board decided to mark the 
anniversary by mounting an anniversary competition. 
All the companies in the VKR Group were invited to 

send in applications for grants for especially deserving 
community projects in the vicinity of the companies 
that would be eligible for a substantial award of up 
to EUR 20,000. The Employee Foundation board 
would then be selecting 3-5 projects.

The response from the companies was high. The 
process was productive and instructive and generated 
a number of questions to the secretariat. Of the 
proposals received, four projects were selected, each 
of them very different and benefitting very diverse 
groups of people – right from children in orphanages 
to ordinary citizens – and which demonstrate new 
approaches. The hope is that the projects will now 
succeed in their aims and serve to inspire others 
towards similar achievements.

In the coming time, we will be presenting more details 
in words and images of the winning anniversary 
projects.

WE ARE HERE FOR EACH OTHER  
– IN THE FUTURE TOO
The needs for financial assistance have changed over the years.

This has consequently imposed stricter requirements 
on our grant-making policy and the how we reconcile 
expectations with the employees in terms of the 
priorities that must necessarily be made in order for 
the support to benefit most, where it is most needed.

The extensive feedback received in the form of personal 
letters or reports from the local recommendation 
committees testify to the usefulness of the Employee 
Foundations endeavours. The Foundation’s support 

for non-profit projects located in the vicinity of VKR 
Group companies also helps to realise projects that 
could not otherwise have been realised.

Lars Kann-Rasmussen’s words that “we are here 
for each other” are still as valid as ever. We can all 
congratulate each other on the Employee Foundation’s 
activities over the last 25 years, and happily look 
ahead to its future contributions.
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To mark the 25th anniversary of the Employee Foundation, this publication focuses on some of  
the people and projects that have received grants in the past in order to discover how they have fared.

You can also learn about the deliberations that preceded the creation of this foundation and how  
the Employee Foundation has evolved over the years.
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the people and projects that have received grants in the past in order to discover how they have fared.

You can also learn about the deliberations that preceded the creation of this foundation and how  
the Employee Foundation has evolved over the years.
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